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FROM APPROVED DETAIL TO INSTALLED FINISH

Healthcare - Commercial - Retail - Residential

Architectural finishing - Joinery - Solid surfaces - Ceilings - Fabrication
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01/ COMPANY INTRODUCTION

Interior expertise for
complex projects

Big Bull Enterprises represents the broader business vision for integrated interior development,
specialized fabrication, furniture and project-based commercial services.

RealCon Workforce, operating as the specialist interior finishing and fit-out business, brings together
architectural finishing, carpentry and joinery, solid-surface works, ceilings, partitions, customized
fabrication and professional site installation.

Our experience spans healthcare facilities, commercial developments, retail environments and
residential interiors, with particular strength in projects requiring coordination between multiple materials,
specialist trades and architectural details.

WHY REALCON WORKFORCE?

Healthcare interior experience

Reported hospital scope spans nursing counters, bed head units, medical curtain tracks, doors,
partitions and specialized surfaces.

Connected specialist trades

Ceilings, joinery, solid surfaces and fabricated features can be considered together to define interfaces
between work packages.

Detail-led delivery

Approved drawings, sample finishes, site dimensions and coordinated installation sequences guide the
proposed engagement.

A clear commercial basis

Scope, quantities, exclusions, programme and valuation method are agreed before mobilization.
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02 / EXPERTISE & SERVICES

Architectural foundations

Ceilings & partitions

Reference Image — lllustrative Only. Not a RealCon Workforce project photograph.

Gypsum board and tile ceilings, POP ceilings, perforated aluminum ceilings, MDF veneer ceilings, access
panels, gypsum partitions and MDF partitions.

Architectural carpentry & joinery

Reference Image — lllustrative Only. Not a RealCon Workforce project photograph.

Flush, vision and solid wooden doors; architraves; feature and media walls; wardrobes; kitchen and pantry
cabinets; bespoke counters, racks and furniture.
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02 / EXPERTISE & SERVICES

Surfaces & healthcare

< Corian / solid surfaces

Reference Image — lllustrative Only. Not a RealCon Workforce project photograph.

Corian solid-surface counters, window sills, column cladding and louver features, fabricated and installed to
approved project details.

== Healthcare interiors

Reference Image — lllustrative Only. Not a RealCon Workforce project photograph.

Nursing and reception counters, bed head units, medical curtain tracks, pharmacy or medicine racks and fitted
cabinets within the agreed finishing scope.

Final materials, performance requirements, specialist interfaces and trade boundaries are agreed for each package. Medical systems
and electrical connections require separately defined responsibilities.
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02 / EXPERTISE & SERVICES

Features & fabrication

Feature finishes & acoustic works

Reference Image — lllustrative Only. Not a RealCon Workforce project photograph.

Parametric wall fabrication and installation, acoustic treatment and paneling, decorative architectural finishes
and associated tile fixing.

Metal & specialized fabrication

Reference Image — lllustrative Only. Not a RealCon Workforce project photograph.

MS frames, miscellaneous metal fabrication, ACP elevation work and customized assemblies produced to
approved project details.
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02 / EXPERTISE & SERVICES

Installation & completion

LI,
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Reference Image — lllustrative Only. Not a RealCon Workforce project photograph.

Finish, inspect and hand over

Site measurement, fit-out installation, coordination of lighting provisions and access requirements,
finishing, rectification and handover support.

Workshop & fabrication capability

Our reported fabrication scope includes joinery, counters, cabinets, wardrobes, feature panels,
solid-surface elements and MS frames. Workshop planning connects approved details with site
measurements so components can be checked before installation.

Workshop ownership, location, machine inventory, production capacity and available workforce are to be confirmed for prequalification.
Project-specific resources and procurement arrangements are agreed before mobilization.
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03 / EXECUTION WORKFLOW

From approved detail
to installed finish

A proposed delivery method tailored to your scope and site programme.

Understand the design

Review drawings and the bill of quantities. Inspect available work areas and identify the project
requirements.

Define the scope

Confirm dimensions, interfaces, exclusions, access conditions, priorities and the commercial
valuation basis.

Coordinate the details

Develop shop details, material submissions and samples. Resolve interfaces with structure,
services, equipment and adjacent trades.

Fabricate accurately

Prepare cutting lists and component schedules. Check dimensions and finishes, trial-assemble
where appropriate and plan deliveries.

Install professionally

Deploy the agreed trade teams and sequence installation around site readiness. Inspect against
approved details and protect finished work.

Complete & hand over

Close snags, agree completed quantities and compile the agreed handover records.
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04 /| QUALITY, HEALTH & SAFETY

Checks at every stage

Proposed quality and site arrangements, agreed for each project.

APPROVE CHECK CLOSE

Material samples, shop details Dimensional checks, Snag closure, protection of
and acceptance criteria agreed installation inspections and completed work and agreed
with the consultant and main records against approved handover documentation.
contractor. details.

Health & safety on site

PPE & briefings

Inductions, task briefings and suitable personal protective equipment.

Access & permits

Safe access, required permits and coordination of available work areas.

Housekeeping

Orderly work zones and protection of adjacent finishes and completed work.

Healthcare controls

Follow facility arrangements for access, dust, noise and infection control in occupied healthcare
environments.

Coordination should establish who approves details, releases work areas and signs off completed quantities. Regular reviews should
record constraints, material lead times, design changes and installation priorities.
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05/ FEATURED HEALTHCARE PROJECT

Jinnah Institute of
Cardiology, Lahore

Main contractor / client: CCECC | Project authority: IDAP

PKR 80+ million

Approximate executed / invoiced value — subject to verification

Reported status: Major works completed / handed over; confirmation pending

Ceilings & architectural features

4 ft x 8 ft gypsum board false ceilings; 2 ft x 2 ft gypsum tile ceilings; perforated aluminum ceilings; MDF veneer
ceilings; MDF feature and media walls; access panels; and architectural lighting provisions including rope and
SMD lighting.

Healthcare counters & solid surfaces

Nursing and reception counters; Corian counters and finishes; Corian cladding to double-height columns;
Corian window sills; bed head units; medical curtain tracks; and pharmacy or medicine racks and cabinets.

Joinery, partitions & fabrication

Flush and vision doors; architraves and door finishing; MDF and gypsum partitions; telephone exchange
booths; ACP elevation works; MS frames; and miscellaneous fabrication.

A defined specialist finishing package within a larger healthcare development, coordinating accessible ceilings,
durable surfaces, fitted furniture and openings.

Value relates to RealCon Workforce’s work package, not the total hospital construction cost. It is a provisional figure, not an audited
invoice total or confirmation of payment received.
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06 / HEALTHCARE PORTFOLIO

Mother & Child Care
Hospital, Attock

Main contractor;: CCECC Joint Venture

- - -

« Acoustice-Design Auditorium

RealCon Workforce — Project Execution | Attock auditorium. Company archive.

35+ million

Reported executed / invoiced value*

Acoustic, joinery & interior finishing
Acoustic treatment and paneling to lecture or seminar areas; POP and false ceilings; specialized

carpentry; MDF partitions; wardrobes; kitchen and pantry cabinets; solid wooden doors; Corian works
and double-height louver columns; furniture, rectification and finishing.

Reported status: Executed, with completion and handover works undertaken; confirmation pending.

*Value reproduced as stated in the source profile; the currency is not separately specified for this entry. Scope and status remain subject
to company confirmation and supporting records. “Executed” does not establish final certified completion or payment.
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06 / HEALTHCARE PORTFOLIO

Hospital work packages

PIMS Hospital, Islamabad
5.5+ million
Reported executed / invoiced value* | Reported status: Executed

Carpentry, customized counters, gypsum board false ceilings, tile fixing, interior finishing and associated
works.

Nawaz Sharif Cancer Hospital, Lahore

Reported scope includes interior development, architectural finishing, carpentry, specialized works and
project-specific fabrication and installation. Detailed package scope to be confirmed.

PACKAGE A &D PACKAGE C

CCECC JV Salman Core Construction Services
Reported executed / invoiced value* Reported executed / invoiced value*
Reported status: Executed Reported status: Executed

*Values reproduced as stated in the source profile; currency is not separately specified for these entries. All scopes, statuses and values
remain subject to confirmation. “Executed” does not establish final certified completion or payment.
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07 / COMMERCIAL PORTFOLIO

Gulberg City Center
& Aurum

Reported client: Zameen Development
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RealCon Workforce — Project Execution | Gulberg City Center. Company archive.

Gulberg City Center, Lahore

POP ceiling works, architectural finishing and parametric wall fabrication and installation.

Reported executed / invoiced value* | Reported status: Executed

Aurum

Interior and POP ceiling works. Detailed package boundaries, location and completion dates to be confirmed.

Reported executed / invoiced value* | Reported status: Executed

*Values reproduced as stated; currency is not separately specified for these entries. Each project has its own value field. No combined
Zameen portfolio value is stated until underlying project invoices are reconciled.
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08 / COMMERCIAL VALUE & FACTUAL CAVEATS

A clear basis for
every proposal

COMMERCIAL-VALUE DISCLAIMER

All values refer to the RealCon work package only. Unknown figures remain “To be confirmed”.
Invoice dates, taxes, variations, retentions and certified amounts should be reconciled before a
final disclosed value is issued. No total portfolio value is claimed.

Project records

Scopes and statuses are reported portfolio information, subject to confirmation. Client names beyond
those stated, work dates and formal completion records remain to be confirmed. “Executed” does not
establish final certified completion or payment.

Package values

The JIC figure is provisional and is not an audited invoice total or confirmation of payment received.
Other figures retain the source profile’s “million” notation; their currency is not separately specified and
should be confirmed before commercial reliance.

Scope & commitments

This profile is an invitation to discuss services. Project-specific scope, pricing, resource availability and
delivery commitments will be confirmed in a separate proposal. Final materials, performance
requirements, specialist interfaces and trade boundaries are agreed for each package.
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09 / CONTACT

Let’s discuss
your next project

Share your drawings or BOQ, project location, material specifications and target programme.
We welcome the opportunity to arrange a site visit, define the work package and prepare a
tailored technical and commercial proposal.

RAI AFTAB AHMAD

RealCon Workforce

0332-8444597

www.realconworkforce.com

Info@realconworkforce.com

Realconworkforce@gmail.com

23-C, NazTown, Lahore.
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